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Action Items Highlighted. 
 
I.  Devotional for this meeting was led by Pastor Nate with the topic “One Another.” 
 
II. Board Agreement forms for 2010 were discussed.  

a. Discussion on the Annual Report and Constitution were differed. 
 
III.  BOA Goals for 2010 were discussed.  

a. General discussion included  
1.) Goals should be set through prayer and dependence on God 
2.)  A Goal plan should contain need for, reason, wisdom, and be specific with a time 
frame. 
3.)  Goals should include a method or means to accomplish them. 
4.)  They should be “larger than ourselves.” 
5.)  The end results should glorify God. 
6.)  Thought should be given to what happens after goal is reached. 
7.)  Goals should include relationship building, have urgency, but be flexible or elastic.  
They should also contain limits and steps and should be re-evaluated from time to time. 

b.)  Spiritual Goals should contain the following elements: 
1.)  To love the Lord. 
2.)  To strive to be a spiritual leader. 
3.)  To be the head of our families 
4.)  Should include Bible reading, solitude, and memorization. 

c.)  Our spiritual goals with regard to others should include 
1.)  Getting involved with others. 
2.)  Good communications with others. 
3.)  Should present a spiritual leadership model. 
4.)  Should include prayer with and for others. 

d.)  Our Personal goals should include things like: 
1.)  Exercise 
2.)  Family time. 
3.)  Good financial management and planning. 
 

All of this process of goal setting should be dependant on God.  Board members were asked to set 
goals by next meeting and be prepared to partner up with another board member for 
accountability.  

IV.  Church Ministry Teams were discussed.  Nate will meet with team leaders outside of meeting prior to 
the next BOA meeting. 

 
The meeting was then closed in prayer by Pastor Nate. 
 
Respectfully, 
Mark Ranum 
Executive Assistant  


